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	ICC Halls Access Policy (PPE)

	Scope

	In order to comply with the Health & Safety at Work Act (1974) and other subordinate legislation, this Policy sets out the responsibilities and arrangements specific to the NEC Group made by the ICC Management Team relating to Personal Protective Equipment (PPE), to ensure, so far as is reasonably practicable, the health, safety and welfare of employees, and those persons who are not employees who might be affected by the activities of the ICC and its service partners or subcontractors.

This policy is relevant to all NEC Group employees, authorised visitors and contractors engaged by NEC Group engaged at the ICC.

This policy is relevant on event and non-event days.

This policy should be communicated specifically to intended users of the venue and by the Event Manager on an event by event basis.


	Procedures

	Under the Construction (Design and Management) Regulations 2015 (CDM) the Event Organiser or their appointed representatives must decide what PPE is required for their event and communicate this decision in their Event Safety Plan to everyone involved in the event.

PPE referred to in this policy includes: -
1. head protection i.e. hard hats.

2. hi-vis vests/jackets in high visible colours of orange and yellow only with reflective strips to BS EN471 standard.

3. hearing protective equipment (HPE).

4. safety footwear.

Wearing high-vis jackets, hard hats, safety footwear and additional PPE (e.g. harnesses as appropriate) is mandatory for all ICC Employees when overhead work is taking place. Local crew agency staff and contractors MUST provide their own PPE for use in the venue.

Hi-vis vests should be worn in the hall and associated areas when vehicles such as Fork Lift Trucks and Mobile Work Equipment Platforms (MEWPs) are being used or other hazardous activities are taking place. 
Safety footwear should be worn by operational members of staff as per individual task risk assessments and safe systems of work.


	SIGNAGE / BEACONS
When overhead work is being carried out appropriate signage is placed:

1. at all entry points to the hall or,
2. by a restricted and cordoned section of the hall where the overhead work is being carried out

In addition to signage, flashing beacons will be visible from all entry points. When the beacons are flashing, everyone entering the hall or restricted area is required to wear a hard hat, hi-vis jacket and safety footwear. 

The Event Manager or ICC Stage Manager is responsible for authorising the flashing beacons to be switched on ahead of works and off after confirmation that all overhead work is complete.

In cases of non-compliance to the ICC Halls Access Policy the venue has the right to stop works until compliance is met to the satisfaction of the ICC Event Manager or ICC Stage Manager.


	YOUNG PERSONS WORKING
No persons under 18 years of age should be working / accessing the halls or Service Bay area during periods of work without a specific Young Person’s Risk Assessment relating to them.



	Specific Arrangements

	“Get In/Build up” (period from start of tenancy to time when Event Organiser deems construction phase has ended)
· High Vis Jackets, safety boots or shoes and other relevant PPE to the task/activity is MANDATORY from the commencement of “load in” (build period). 
· Hard hats are MANDATORY when overhead work or working at height is taking place or when flashing beacons are on. ‘Bump caps’ are not classed as suitable alternatives.
· PPE is advised from the commencement of the exhibitor load-in stage until a time as set by the Event Organiser. Where because exhibition contractors continue to build, a cordoned section of the hall is still subject to the above Access Policy, the Access Policy rules apply in relation to PPE.

The Event Manager or Stage Manager is responsible for authorising the flashing beacons to be switched on ahead of works and off after confirmation that all overhead work is complete and to ensure that all access to the affected work area is restricted to ensure no general access.
Using a MEWP will be managed via a “man managed” cordon system around the immediate area where works are being undertaken, in this instance PPE should be localised to this area.

“Get Out/Break down” (period from when exhibitors have cleared their stands of exhibitor items and left the hall to end of tenancy)

· High Vis Jackets, safety footwear is MANDATORY from the commencement of “Get out” for shell scheme and space only stands until the end of tenancy. Hard hats are MANDATORY when overhead work or working at height is taking place or when the flashing beacons are on.

· EITHER, from the close of the exhibition to delegates, there will be up to one hour for exhibitors to clear their stand of belongings, before commencement of structural dismantling of stands by contractors. This period may be reduced if it is agreed all exhibitors have left the hall earlier than one hour.

· OR, if the structural dismantling of stands is scheduled to begin immediately after the exhibition closes to delegates, all exhibitors must wear PPE.

“Non-Event Days”

· Whilst overhead operations are taking place the hall will be a MANDATORY high vis jacket, safety footwear and hard hat area. 
· The wearing of high vis jackets and safety footwear is MANDATORY when there is vehicle movement in the hall unless there is a man managed cordon system in place whereby PPE must be worn within the cordoned area.

In this instance the Rigging Coordinator/Stage Manager or Technician on duty are responsible for authorising the flashing beacons to be switched on ahead of works and off after confirmation that all overhead work is complete.

The ICC Hall 1

· High vis jackets, safety footwear and hard hats are MANDATORY when work is taking place in the grid over the stage, over the auditorium or when the stage fly bars are in use. When work is taking place in these areas, below these locations must be cordoned off and kept clear of all persons.
PPE compliance

For each event during build up and break down all ICC ‘appointed persons’ staff are to assist with enforcement and monitoring of this policy.
ICC Appointed Person

The ICC Appointed Persons include: -
· Technical Managers

· Event Managers

· Rigging Co-ordinators (from Arenas)

· Stage Managers

· Technicians  

· Health and Safety Advisors

Noise Exposure Zone

· All Contractors, Traders, Exhibitors, Displays, Artists and others must inform the ICC of any noise hazards likely to be created by their undertakings and the controls they are implementing to minimise such risks.  

· HSE Guidelines on Noise at Work can be found here. 



	Violations to this Policy

	Violations to this policy by NEC group employees, authorised visitors and contractors engaged by the NEC Group
A Policy exists within the NEC Group for managing safety violations and appropriate action in ensuring consistent venue safety will be taken.

Individuals failing to comply with this policy will be reported to an Appointed Person, the Appointed Person may then approach the individuals to resolve the breach of Policy. Other appropriate members of staff can accompany them if required. A record of the conversation should be made and entered into the show report and onto the SHE system, SHE Assure as a Hazard Spotting Record and marked as a PPE Non-Conformity including the following information:

· Date and time of conversation

· Name and non-compliant person

· Name of company they work for 
ICC Operational staff can report any violations via radio to the control room for control room staff to enter violation onto the SHE system via the portal. Click here (internal only) 

The NEC Group Personal Protective Equipment Safety Operational Policy should be referred to for further details.
Violations to this Policy by other persons excluding those listed above
Where non-NEC Group Employees refuse to wear hard hats/safety equipment in accordance with the site/venue rules and regulations the following shall apply: -
Where, in the opinion of the ICC Appointed Person there is serious and imminent danger, the work activity must be stopped immediately, until compliance is achieved or the hazardous activity stops.

In all other instances, the Event Manager should be informed and the offender approached with other appropriate members of staff if required. A record of the conversation should be made and entered into the Event Report and on SHE Enterprise as a Hazard Spotting Record marked as a PPE Non-Conformity including the following: -
· Date and time of conversation

· Name and non-compliant person

· Name of company they are employed by


	Documents for Review

	· 3.26 Personal Protective Equipment (PPE) 

· 3.17 Managing Safety Violations 


	Monitoring and Review

	This policy shall be reviewed in line with the ‘Safety Operational Policy’ schedule or sooner if;

there are changes in legislation, the policy and/or existing provision is found to be unsuitable/insufficient or ineffective, there is a significant change in working practices or an incident/ accident occurs. 
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